CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Wednesday, February 3, 2021
177 Lake Street, Nashua, NH

Training Classroom
5:30 PM

Roll Call
Pledge of Allegiance
Moment of Silence

Out of Order - Promotional Actions —21 15 Promotions of Dispatch Supervisors
Ray Anderson
Kyle Ball
Amanda Cormier
Sharyn Hill-Filteau

Period for Public Comment (RE: Agenda Items)

CONSENT AGENDA

Approval of Minutes:

21 16 January 6, 2021 Regular Meeting Minutes
Communications:
21 17 From: Citizen of Nashua
Re:  Thank you for assistance Engine 1
21 18 From: City of Manchester Fire Department
Re:  Thank you for assistance with apparatus
Reports:
21 19 Departmental Detail Expenditures Report
21 20 Accidents (1)

1/28/2021, arb



REGULAR AGENDA:

Staff Reports:

21 21 A, Chief Rhodes
B. Assistant Chief Buxton

Discussion:

21 22 Local 789
Old Business:

N/A
New Business:

N/A

Remarks

Remarks by Fire Commission

Period for Public Comment (RE: Non-Agenda Items)

Personnel:
21 23 Personnel Item A
21 23 Personnel Item B

Non Public if required

Date and Location of Next BFC Meeting:
Wednesday March 3, 2021, 5:30 PM at 177 Lake St Training Classroom

Date and Location of other Events

2/3/2021 Swearing in of the newly appointed Dispatch Supervisors at Fire Alarm Headquarters,
38 Lake Street, immediately following the conclusion of the BoFC meeting,

Adjourn
1/28/2021, arb



2115

BOARD of FIRE COMMISSIONERS
NASHUA FIRE RESCUE
AUTHORIZATION FOR ACTION: PERSONNEL

DATE February 3, 2021
ISSUE: Authorization for Promotion
DECISION: A motion is in order

Based on the information that has been previously provided, inclading necessary
documentation and supporting evidence in this case.

By vote of the Board of Fire Commissioners the following promotions have been approved.

Effective: January 3, 2021

The following Dispatchers will be promoted to the position of Dispatch Supervisor.,
Ray Anderson, Kyle Bail and Amanda Cormier

The following Dispatcher Clerk/Trainer will be reclassified as Dispatch Supervisor,
Sharyn Hill-Filteau

Chairman

Clerk

2/3/21, arb



CITY OF NASHUA

BOARD OF FIRE COMMISSIONERS

MEETING MINUTES
WEDNESDAY, JANUARY 6, 2021

THE MEETING CAME TO ORDER AT 17:33 PM

MEMBERS PRESENT:
Kevin Burgess (Remotely Via Phone due to COVID precautions)
Paul Garant (Remotely Via Phone due to transportation)
Gary Lambert
Anthony Patti
MEMBERS NOT PRESENT:
Ken Marquis
STAFF PRESENT:
Chief Brian D. Rhodes
Assistant Chief Steve M. Buxton
STAFF NOT PRESENT:
OTHERS PRESENT:

Alderman David Tencza (Remotely Via Phone)

Local 789 President Thomas Wholey (Remotely Via Phone)
Local 789 Vice President Michael O’Brien

Lt. Michael Curran

Captain William Atkinson

Captain Glenn Nielsen

Inspector/Investigator David Perault

Various Members of Local 789

Captain William Atkinson’s spouse

All stood as Commissioner Lambert lead The Pledge of Allegiance.

2116

A Moment of Silence was held for Retired Deputy Chassé, all recent deaths, all those lost and all of
the men and women in the service.

21 01 OUT OF ORDER - Promotional Actions — Promotion of Deputy Fire Chief

Motion by Commissioner Garant to approve the

Fire Chief

Seconded by Commissioner Lambert
Vote: passed 4-yes — by roll call

01/13/2021 kme

promotion of Captain William Atkinson to Deputy



2102 OUT OF ORDER - Promotional Actions — Promotion of Captain

Motion by Commissioner Lambert to approve the promotion of Lieutenant Michael Curran to Captain
Seconded by Commissioner Garant

Vote: passed 4-yes — by roll call

2103 OUT OF ORDER - Promotional Actions — Promotion of Lieutenant

Motion by Commissioner Patti to approve the promotion of Private Michael O’Brien, Jr. to Lieutenant
Seconded by Commissioner Lambert

Vote: passed 4-yes — by roll call

P E : NF E A

N/A

ORGANIZATIONAL MEETING:

21 04 Elections

21 04 A Motion by Commissioner Lambert to open the floor for nominations
Seconded by Commissioner Patti
Vote: passed 4-yes — by roll call

2104 B, C, D Motion by Commissioner Garant to have the current officers (Commissioner
Burgess as Chair, Commissioner Garant as Vice Chair, Commissioner Patti as Cleark) continue for
an additional year

Seconded by Commissioner Lambert

Vote: passed 4-yes — by roll call

21 05 Mission Statement

Motion by Commissioner Lambert to accept as presented the Mission Statement of the Commission
of NFR and place on file

Seconded by Commissioner Patti

Vote: passed 4-yes — by roli call

20124 2021 Meeting Schedule
Motion by Commissioner Garant to accept as presented the revised 2021 Meeting Schedule and
place on file

Seconded by Commissioner Lambert
Vote: passed 4-yes — by roll call

01/13/2021 kmc



T AGEND
A al of Minutes December 7, 2020 Regular Meeting 21 06

Motion by Commissioner Garant to accept as presented the meeting minutes and place on file
Seconded by Commissioner Lambert
Vote: passed 4-yes — by roll call

om ication(s):
N/A
e ental Detail Expenditures Report 21 07

Motion by Commissioner Garant to accept as presented the Departmental Detail Expenditures Report
and place on file

Seconded by Commissioner Lambert

Vote: passed 4-yes — by roll call

LAR ENDA
aff rts
A. Chief Rhodes 2108 A

Motion by Commissioner Patti to accept Chief Rhodes’ report as presented and place on file
Seconded by Commissioner Lambert
Vote: passed 4-yes — by rol! call

B. Assistant Chief Buxton 2108B

Motion by Commissioner Patti to accept Assistant Chief Buxton’s report as presented and
place on file

Seconded by Commissioner Lambert

Vote: passed 4-yes — by roll call

Discussions
Local 789 2109

President Wholey, via Zoom, was thankful that the contract has been approved and expressed his
appreciation for all the hard work and support from the Fire Commission and the Administration.
Currently Local 789 is working collaboratively with Administration trying to get things done and
move the organization forward.

Motion by Commissioner Lambert to accept and place on file discussion item 21 09

Seconded by Commissioner Patti
Vote: passed 4-yes — by roll call

01/13/2021 kmc



OLD BUSINESS
N/A

NEW BUSINESS
2110 Training/Safety — Target Solutions

Chief Rhodes and Captain Nielsen both spoke in regards to the Target Solutions platform and all the
benefits it would provide for the Training/Safety Division and all of NFR.

Motien by Commissioner Patti to proceed with purchase of software not to exceed $20,000
Seconded by Commissioner Lambert

Vote: passed 4-yes — by roll call

2111 Training/Safety - Patch

Captain Nielsen explained the meaning behind the newly designed Training/Safety Patch and
requested approval to use the patch on uniforms, letterhead and in the Training/Safety Division.

Motion by Commissioner Garant to approve Training/Safety Patch
Seconded by Commissioner Patti

Vote: passed 4-yes — by roll call

2112 Fire Marshal - Ring Neighbors

Ring Neighbors Application

Chief Rhodes and Inspector/Investigator David Perault both spoke in regards to the Ring Neighbors
Application and all the benefits it would provide for the Fire Marshal Division and NFR.

Motion by Commissioner Patti to proceed with the Ring Neighbors Application

Seconded by Commissioner Lambert
Vote: passed 4-yes — by roll call

REMARKS
N/A
REMARKS BY FIRE COMMISSION

Commissioner Garant expressed his feeling on what a wonderful person Retired Deputy Chassé was
and that Retired Deputy Chassé,’s “war” stories were some of the best.

Commissioner Garant expressed his disgust and anger that he feels relative to what otherwise

peaceful people are doing in the City of Washington. It is despicable, it’s uncalled for and it is truly
unpatriotic. It is not the way this country is meant to operate.

01/13/2021 kmc



Commissioner Burgess wanted to extended condolences on behalf of the Commission to the family
of Retired Deputy Chassé.

PUBLIC COMMENT (RE: NFR NON-AGENDA ITEMS)

N/A

PERSONNEL ITEMS

Personnel Item 2113 A

Motion by Commissioner Garant to accept and place on file with the understanding that it will probably be
the subject of a further discussion

Seconded by Commissioner Lambert

Vote: passed 4-yes — by roll call

Personnel Item 2113B

Motion by Commissioner Lambert to accept with regrets and place on file

Seconded by Commissioner Garant
Vote: passed 4-yes — by roll call

NON-PUBLIC SESSION

N/A

MOTION TO ADJOURN

Motion by Commissioner Garant to adjourn the meeting at 18:35 PM 2114
Seconded by Commissioner Lambert
Vote: passed 4-yes — by roll call

TIME AND LOCATION OF NEXT MEETING:
Wednesday, February 3, 2021, 17:30 pm
at 177 Lake Street, Classroom

Date and Location of other Events
Promotional Swearing in:

01/02/2021  Deputy William Atkinson 70 East Hollis Street 11:00
01/17/2021  Captain Michael Curran 124 Spitbrook Road 08:00
01/21/2021  Lt. Michael O’Brien, Jr. 101 Pine Hill Road 08:00

01/13/2021 kme
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Daniel A. Goonan Andre R. Parent
Chief of Department Assistant Chief
21 18
City of Manchester
Fire Department
Dear Chief Rhodes,

Early this morning Nashua Ladder 3 provided Manchester with mutual aid, station
coverage, for a 2 alarm fire. The members of Ladder 3 went above and beyond what was
required of them and assisted our members with putting our pieces back in service. This
was not asked of them, they simply took it upon themselves to help. Your members
represented Nashua Fire with pride and professionalism and we are extremely grateful.

Thank you,

District Chief Matt Lamothe
Manchester Fire
603-669-2256

LY. Tasows baahert
PvT. .Aler Flaglel . . ..
PUT . Pret  Arnderson .

BT, Tia Kedhameo

100 Merrimack Street * Manchester, NH 03101 * Telephone (603} 669-2256 * Fax: {603) 665-
6802
www.ManchesterNH.gov
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Nashua Fire Rescue Bran D. Rhodes
Administrative Office Ch‘ﬁ{gé%%@l}g'sesqt

70 East Hollis Street, Nashua, NH 03060 FAX (603) 594-3654
www.nashuafire.com Rhodesb@NashuaNH.gov

To:  Chairman Kevin Burgess / BoFC
From: Brian D. Rhodes, Chief of Department
Date: February 1, 2021

Re:  January 2021 Chief’s Report

Administrative Meetings/Activities: Oath of Office to Dep. Atkinson 2", NHAFC BoD call
4%, Covid-19 Partner Call each Monday at 8am, Citywide Covid-19 call each Monday and
Thursday at 10am, NHAFC BoD call with NH DoS on 6%, Met with new FA Supervisors in am
on 8%, Internal Master Plan Group met on 12* to review draft copy, 1® reading of new Pumpers
Bond on 12", NHAFC monthly meeting on 14%, vacation 16™ — 23% Special BoA and Budget
meeting re Pumpers on 25%,

FY 20 Budget Update: 31 weeks of FY 21 have been completed and the copy in your packet
details our status. We are working with Financial Services to highlight the payroll impact
brought on by Covid-19.

NFR Activity Summary: Calls for Service in January emailed to Commission members.

Good of the Department: Bond Legislation for Engines 3 & 5 went to BoA on 12% and 25th,
February 9™ meeting is date of anticipated final passage. Dispatch Supervisors position went
live on the 172,

Project Updates: Master Plan is nearing completion and I am hopeful to have it presented by
ESCI in March.

Personnel Items: One issue to discuss in non-public

Grievance Status: Local has requested Arbitration on both the Military and Lt. Frazier
Grievances.

Next Meeting: March 3, 2021

Respectfully submitted,

DY hed

Brian D. Rhodes
Chief of Department
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Nashua Fire Rescue FRcDLE

Administrative Office Nashua Fire Rescue

70 East Hollis Street, Nashua, NH 03060 {3603;) 524-365:‘ )
www.nashuafire.com BuxtonS@nashuanh.gov

To:  Chief of Department Brian D. Rhodes
Chairman Kevin Burgess

From: Assistant Chief Steve M. Buxton

Date: January 28, 2021

Re:  February 2021 Fire Commission Report

Department Activity Summary Report

® In the month of January the organization handled 3,761 calls for service, of which 630 were
NFRIS applicable calls (as of 01/27)

* Several working incidents both within the City as well as mutual aid responses
Training / Safety Division

* We continue to move forward with the training programs with the appropriate Covid-19
precautions.
Department wide EMS recertification is almost completed.
Continued work on the hiring process.
o 110 Applications received (50% viable)
o Spring 2021 hiring planned
First quarter training objectives for 2021 are out.
e Division is running point on the reconstitution effort in the area of IT
o Tablets
o Wi-Fi network (training only) awaiting IT
* Target solutions is the selected platform continued work to secure the subscription contract.

Fire Marshal

e Continue to handle inspections and permitting
© Place of Assembly permits currently 5-6 months behind
* Continued participation with city tech review committee
o plans review for new construction
Continued work to close out open incident investigations
The division will need assistance if outdoor dining occurs again in 2021

Fire Alarm
* Continued maintenance work on Gamewell system

» Dispatch supervisors placed in service 01/17/21.
© Swearing in at Fire Alarm following meeting on 2/3,



Mechanical

* Normal mechanical issues being handled
Preventative maintenance schedule continues
* Reoccurrence of the 1.-2 aerial issue still at Alleginace

Facilities
® Normal maintenance issues being handled
Apparatus

* Ladder Three is being manufactured
o Chassis construction began in November
o Body Construction December
o Looking at a March completion date
* Engine Three / Five
o Working with City Hall to explore the potential of bonding Engine 3/5 together
© Bond resolution received a favorable recommendation from the Budget committee, and is
moving to the Board of Aldermen meeting for its second reading on 2/9.

Meetings / Notable Events

COVID vaccine management

COVID vaccination site support

COVID testing site support

NHAFC meeting

Board of Aldermen meetings

Budget Committee meeting

State of NH Hazmat Collaborative

Covid-19 Healthcare partner meeting (Monday / Thursday AM)
Covid-19 City Coordination meeting (Monday AM)
Covid-19 State EOC meeting (Wednesdays 12:00)
Staff Meeting 01/20/21

Meetings with IAFF local 789

Respectfully submitted,

S W ot

Steve M. Buxton
Assistant Fire Chief



